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Chairman’s Statement

Welcome to our Annual Report for the financial year  
2011-12, which as always is filled with highlights and 
inspiring stories from our services and just a few of the  
people Thistle supports to lead great lives.

And our strength lies in our belief that no  
matter what the disability or health condition, 
people can be supported to harness their skills, 
strengths and resources to make dramatic 
improvements to their quality of life. As a  
parent of a young man supported by Thistle  
I see firsthand how our services affect the lives 
of people we support. I am delighted to be  
Chair and to lead this fantastic organisation  
into the future.

With very best wishes,

David Giffin 
Chair of the Board of Trustees
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I would like to start by thanking Julia Fitzpatrick 
for all that she has done as the previous Chair  
of the Board of Trustees for Thistle Foundation. 
Julia has been instrumental in guiding Thistle 
through a year fraught with difficult decisions  
as we have faced cuts to funding and an 
organisation wide finance review. Julia remains 
on the Board of Trustees and her knowledge is 
something that as Chair I will welcome.

I have been amazed and impressed by the way 
our staff and volunteers have pulled together  
as we find new and creative ways to deliver  
our work on often more limited resources.  
So despite hard times and continued economic 
gloom around us, we have done some fantastic 
pieces of work which you can read about here.

I would like to take this opportunity to say  
that I am very excited at the prospect of being 
Chair of the Board and all the challenges and 
opportunities that it will bring. Thistle is an 
organisation which genuinely lives and breathes 
its values. 

“I have been amazed and impressed 
by the way our staff and volunteers 
have pulled together as we find 
new and creative ways to deliver 
our work on often more limited 
resources.”
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If you would like a copy of 
this Annual Report in larger 
type, please contact us on 
0131 661 3366

Our Vision

Thistle Foundation is a 
boundary-pushing, 
pioneering organisation 
helping bring about a society 
where everyone has the  
right to feel involved and 
empowered to live the life 
they choose, regardless of 
their disabilities or health 
condition.

Our Mission

We believe that life is for 
living. We always go the  
extra mile to help people  
with disabilities or long-term 
health conditions lead great, 
authentic lives, where they  
are in control.



Over the year 
Thistle Foundation 
delivered

241,034 
hours of support  
to 95 people across 
Central Scotland
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Drama to explore hopes and dreams 
A piece of work that we are very proud of, 
because of its potential to really change lives for 
young people with support needs, is the project 
we piloted with Saltersgate School in Dalkeith 
and Active Enquiry drama consultants. This 
8-week project used drama to help young 
people about to leave school to explore their 
hopes and dreams for the future. At the end  
of the project an original play was performed  
by the students to a group including teachers, 
families, local employers, Local Authority and 
Council workers to get everyone thinking  
about what they could do to make the students 
dreams and hopes a reality. And we plan to  
build on the success of this project next year  
by rolling it out to a further two schools, one  
in the Lothian area and the other in Falkirk.

So next year we’ll be further embedding our 
Citizenship Strategy and broadening our work 
with young people – it will be an exciting year  
to come with lots more to report on next year.

Supported Living Team 
We are especially proud of the work Thistle’s 
Supported Living Team have done as despite 
many Local Authorities announcing funding 
cuts, we have pulled together to take on this 
new work, enabling more and more people with 
support needs to lead life on their own terms 
and in their own communities.

Citizenship Strategy 
Last year we reported on the launch of our 
Citizenship Strategy, which is all about 
recognising people’s capacity as individuals  
and then working with them towards their own 
personal goals, to gain confidence and self 
esteem, enabling them to make a contribution 
as an individual, a parent, a partner, a friend,  
a member of the community.

So this year we have seen the development of 
many of the creative partnerships and projects 
that are making Citizenship a reality for the 
people we support. We are partnering in 
preparation for the launch of a friendship and 
relationship agency, Dates ‘n’ Mates, as well as 
the new Craigmillar Timebank, which enables 
people living in the same community to use 
their skills to help someone and then earn 
Timebank Credits to get help from someone 
else in return. We have also worked with  
Equal Futures to build wider circles of support 
for people, and we’ve worked with City of 
Edinburgh Council and Glasgow-based 
Neighbourhood Networks to launch a 
Craigmillar Neighbourhood Network, which 
helps people to build connections with other 
people in their local area.

Building support networks 
All of this work is about supporting people  
to rely less on their paid support, and build  
their own support networks and open up  
new horizons, leading to jobs, relationships,  
activities and more.

We also recognise the huge role of families in 
the lives of people with support needs and for  
a long time have run a Family Forum in the East 
of Scotland, which is both a physical and virtual 
forum. As the Forum is run by a family member, 
who is not Thistle staff, it enables families of 
people supported by Thistle to raise questions, 
concerns or just swap ideas and advice in a  
safe environment. And this year we were 
pleased to launch the Family Forum for the  
West of Scotland.
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Supported Living

It has been an exciting year for Supported Living as we 
have begun supporting a number of new people in both 
the East and West of Scotland.

“If I didn’t have my team or Thistle 
support, I would not be living in  
my own flat.”



“Being supported  
by Thistle makes  
life easier...”
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I recently did an event for Disability Snow Sports in Glasgow A busy life 
I’ve talked about doing a sky 
dive too, but I’m not sure. I love 
speed and have been in a 
Ferrari and a Porsche around a 
race track. I’ve also been in my 
mum and dad’s boat up around 
Loch Lomond.

I like to go for walks and go  
to the cinema and I also enjoy 
pottery and gardening. I’m 
starting to go swimming  
again and will soon be starting  
a Middle Eastern Cooking  
class too.

I’m also part of a community 
circle which I go to one a 
month to chat about what 
everyone needs and wants and 
how we can help each other.  
I have a busy life.

Being supported by Thistle 
makes life easier – a lot of 
things I do I couldn’t do if I was 
living at home because my 
parents wouldn’t have the time 
to take me. I don’t have to fit in 
with anyone else’s schedule.

for which we had to ski down the indoor ski slope

2012 times!

Volunteering 
I volunteer at a Neighbour-
hood Centre. I wanted a job 
which I looked at quite a bit but 
with the way things are at the 
moment it wasn’t possible so  
I decided to volunteer instead 
and give something to the 
community. One of my favou-
rite things is gardening so  
I help to plant vegetables.  
I got some good carrots and 
parsnips and I’m growing 
pumpkins too. I keep quite 
active there.

Supported by Thistle 
I’ve been supported by Thistle 
for 3 years. Before that I was at 
Portlands College for 3 years 
where I took a course about life 
skills – managing my money, 
things like that. I lived there so 
I came home for summer and 
Christmas. I prefer living in my 
own place though because I’m 
more free and independent.  
I rule the roost and decide 
when I go to bed, what I have 
for dinner.

Andrew’s story

Andrew is a young man Thistle 
supports in Edinburgh. He has a 
wide variety of interests from pottery 
to skiing at 40 miles an hour! Living 
in his own home means Andrew  
has freedom and independence to 
make his own decisions and lead  
a great life.
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I see more people and more 
friends and I have people 
around a lot. I go to the  
cinema, or go for something to 
eat. I also like going dancing –  
I went to Mood nightclub on 
my birthday. I like to go to 
concerts too. I have more of a 
nightlife because I’m living in 
my own home and my parents 
don’t need to know!

I’m busier now and do a lot of 
things that I didn’t do before. 
I’ve been skiing twice in Austria 
and do the black runs – once I 
got my speed measured and it 
was 40 miles per hour!!

I recently did an event for 
Disability Snow Sports in 
Glasgow for which we had to 
ski down the indoor ski slope 
2012 times!



I just hope other 
people can get the 
same support I’ve  
had because I think  
it’s been the best  
thing that’s ever  
happened to me.”
Read Brian’s story on page 21

“
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We delivered  
16 Lifestyle 
Management 
courses last  
year with 

233 
people 
participating.

Looking ahead 
Looking ahead we are delighted to have been 
awarded 3 years of funding by the Scottish 
Government to contribute towards the Health 
and Wellbeing service. This will help us develop 
our work across the board from supporting 
people living with a long term health condition, 
to training professionals and providing a vital 
resource and service to our local community.

Volunteer contribution 
Lastly a crucial element of the service that we 
especially value and want to highlight is our 
volunteer’s contribution. Many of the things we 
do wouldn’t be possible without the work of our 
dedicated volunteers. A number of our gym 
classes and Lifestyle Management courses are 
delivered by volunteers, who have themselves 
been supported by us in the past and chosen to 
give something back. It is this peer-led element 
of our service, by people with lived experience, 
that we know is fundamental to our ability to 
really change lives. And our plans for the year 
ahead will focus on how we create even more 
opportunities for volunteers to work with us,  
as well as better support structures for them. 
This work will link in closely with our Citizenship 
Strategy and next year we look forward to 
reporting on further exciting developments  
in this area.

However now our activities are in a single fully 
accessible building at Wighton House, where  
we deliver many of our courses and classes  
and have the Thistle Gym and community  
space, ‘the Hub’.

Creative ways to help 
We know that with the right support, people  
can learn techniques and harness their 
strengths and resources to make significant 
improvements to their lives. All of our work 
involves finding creative ways to help people 
realise their personal goals amidst challenges 
that might include a physical or mental health 
condition or difficult life circumstances. The 
programme has grown over recent years to 
include courses for carers, veterans, and 
exercise-based courses as well as other 
activities and follow up groups. 

Our well established Lifestyle Management 
course continues to deliver genuine outcomes 
for people as you’ll see from the stories and  
quotes throughout this report.

“I’ve been calmer. Listening to others has 
helped. I can sort problems out better and  
I know I am not alone.” Course participant

In addition to this, Thistle Gym has been 
supporting a regular membership of all ages  
and abilities to make significant improvements 
to their health with individually tailored fitness 
programmes and a range of classes on offer. 

Thistle Outdoors continues to maintain the 
Thistle Garden and this year offered a range of 
Branching Out courses, which introduce people 
with health conditions, living in the Craigmillar 
area, to local green spaces and the many 
benefits of being outdoors.

Congratulations to Lead  
Trainer and Consultant Ross  
Grieve, who won the Long  
Term Conditions Alliance  
Scotland (LTCAS) Award  
for Self Management Champion of 
the Year, which recognised his huge 
contribution helping hundreds of 
people learn ways to manage and 
live well with their health condition.

Person-centred approach 
This year, thanks to a second year of funding 
from LTCAS, we have also been able to continue 
our work training health and social care 
professionals to work in a person-centred, 
outcomes-focused way, shifting the focus  
from the condition to the person. This work is 
particularly important as Thistle’s ultimate goal 
is to change how every one of us experiences 
health and social care services, and that we are 
all treated as individuals with different goals and 
strengths that need to be considered.
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Health and Wellbeing

It has been an incredibly busy year in Health and 
Wellbeing, though we were sorry to have to decide  
to close the Garden Cafe and Tudsbery Centre at  
our Craigmillar base at the start of the year.



My dreams and hopes 
My dreams and hopes for the 
future are to work in a stable, 
get a job there and go back  
to Oatridge College to carry  
on my studies. I’m doing my 
evening classes in Maths and 
English to help me get there. 
So with this and working at 
Thornton Rose Stables it  
will lead on to me doing 
Intermediate level 1 in 
Communications. This all 
means I could get back to 
Oatridge.

Thistle has built my confidence 
and given me breaks from 
people to do my own thing and 
have my own space which I 
didn’t get before. Sticking to 
the Lifestyle Management 
Course has helped me with my 
studies now and helped me 
towards achieving my dream.
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“My dreams and 
hopes for the future 

are to work in a stable, 
get a job there and go 

back to Oatridge  
College to carry on 

my studies.”

Before Thistle 
I’ve lived in Edinburgh for 35 
years, all my life. Since I was 
young, all I’ve wanted to do  
is work with horses.

Before I came to Thistle, I was 
already volunteering at a place 
called Open Doors in Morning-
side. I was also doing Equine 
Studies at Oatridge College. 
I hope to go back there to 
finish off my course when I’ve 
got the qualifications I need.

Finding Thistle 
I found Thistle through my GP. 
My mum called Thistle for me 
and I came to a Lifestyle Man-
agement Course in January 
2012. I found it alright. The 
course made me a lot calmer 
as I was quite stressed before. 
It stopped me arguing with my 
fiancée so much because we 
were seeing each other all the 
time and arguing. The course 
allowed me to have a break 
and gave me space.

Lifestyle Management 
Course 
The Lifestyle Management 
Course gave me confidence  
to move on and with Cathrin 
(Griffiths, Thistle Gym Manager) 
we found Thornton Rose 
stables where I help out  
every week.

I’m able to get out and about 
more now and go further afield, 
something I would never have 
done before.
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Heather’s story

Heather first came to Thistle in 
January 2012, initially to participate 
in a Lifestyle Management Course 
and then Heather started to use the 
Thistle Gym. She now attends twice 
a week which, given her hectic 
schedule of study, volunteering and 
looking after horses is inspirational.

“The course 
made me a 
lot calmer”



By combining our expertise in training health 
and social care professionals (gained through 
our LTCAS funded work and the HEC as 
mentioned above), we are confident that, as our 
Training and Consultancy develops, we will be 
able to not only position ourselves as leaders  
in the field of truly person centred training to 
both health and social care professionals,  
but also explore new markets. This training will 
include Leading Others, our short leadership 
development programme, which continues  
to attract participants from a variety of 
organisations. We look forward to updating  
you next year on developments in this area.

“The difference  
trained staff have is that  

they have an idea what you 
would like to do within your  

life and make it easier for  
you to achieve this with  

the right support.”

Investment in staff training and 
development  
We believe that investment in staff training and 
development is essential. It ensures that every 
person Thistle supports comes in contact with 
staff who are confident and competent at work. 
It ensures that individually designed support is 
focused on the supported person’s unique 
personal outcomes, on their hopes and dreams. 
Much of this year has been spent on supporting 
staff to implement our Values into Action, which 
lays out the values and principles that all Thistle 
staff are expected to demonstrate. And we are 
proud of all of our staff who go the extra mile  
on a daily basis.

Developing resources 
With the end of the award-winning HEC, due  
to changes in the economic climate, we also 
focused on developing our central training  
and consultancy resource at Thistle targeted  
at both health and social care professionals. 

Our menu of training options has at its 
foundation, a common set of values rooted in 
our practical experience as well as continued 
learning and innovation gained from our 
ongoing service delivery to people living with 
disabilities and health conditions. 
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Learning and Development

The learning and development team at Thistle has a dual 
function of focusing on the professional development  
of our staff and training professionals from external 
organisations covering Health and Social Care worlds.

Thistle support is  
getting the right kind of  

care that is focused on the 
person. We individually  

design support based on 
their hopes and dreams.  



Connecting people 
Local Area Co-ordination is 
about connecting people. It’s 
an integral part of our role.  
We believe in this so much  
we have used the tagline 
“Connecting People” on all our 
leaflets. Most importantly we 
recognise people have to 
connect with themselves and 
as professionals we can learn a 
lot by adopting this approach 
as practitioners.

Listening is the key; we listen 
to the people we meet and  
in doing so have constantly 
shifted the shape of the  
support we offer. We take each 
person as an individual and 
look at their hopes and aspira-
tions, asking “what can you 
do?” and “what would you like 
to do?” This is not just about 
signposting but also looking  
at other areas we can help  
with too.

“Thistle  
are people 
people”

The emphasis needs to stay on 
what we are hearing is working, 
what needs to continue and 
the difference this is making  
to people’s lives. We actively 
listen to what’s going on for 
people and take a step back 
from being the one with the 
answers. We let the person 
decide. My department’s 
journey has been about edu-
cating and equalities; working 
with other professionals, 
colleagues and agencies to try 
to promote this measurable 
outcomes focused approach.

We learn from each and every 
person we meet in our role. It’s 
challenging, exciting, inspiring, 
dynamic, motivating and 
enlightening.

Thistle really does stand for 
what it does and having the 
backing of organisations like 
LTCAS fives it more credibility.  

Thanks to Thistle 
I wouldn’t be where I am today 
if it wasn’t for my Line Manager 
listening to my hopes from 
going on the Lifestyle Manage-
ment Course and what differ-
ences it would make. I was 
given space, time and some 
degree of freedom and trust  
to do what I know is best  
for those we endeavour  
to support.

I attended several Lifestyle 
Management Courses at 
Thistle as a participant,  
observer and a co-facilitator,  
as well as the Solution Focused 
Brief Therapy Training and 
follow ups. From this I gained 
the skill and experience to 
offer Lifestyle Management 
Courses for the people we 
support in the Health and 
Social Care Service. We’re onto 
our 4th course and every time  
I do it, it’s a personal journey.

Solution Focused Brief Therapy 
and Thistle’s Lifestyle Manage-
ment Course are all about 
noticing change, even the 
small things, both personally 
and professionally.

Susan’s story

Susan Dalgliesh is one of the Local 
Area Co-ordinators working at  
the City of Edinburgh Council’s 
Health and Social Care Service. 
Participating in both Thistle’s 
Lifestyle Management Course and 
Solution Focused Brief Therapy 
Training has changed things 
professionally and personally too.
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All the staff I’ve met are genu-
ine and true. Thistle have stuck 
to their uniqueness and shown 
how flexible they can be within 
the ethos of Solution Focused 
Brief Therapy. If I feel like this 
as a professional, I can only 
imagine what it must feel like 
for someone Thistle supports.

Thistle are people people.

Thistle’s Lifestyle 
Management Courses 
were funded by LTCAS 
(now known as the 
Alliance) to develop 
Thistle’s model,  
build capacity and 
cascade learning to 
health and social care 
professionals.



Across Scotland, Greggs  
the Bakers raised £120,000  
in a week. We then have to 
nominate who should get  
the money and I always 
nominate Thistle”
Read Maggie’s story on page 19

“



About Thistle Friends

We’d like to take this opportunity to tell you about  
a new initiative we launched this year called  
Thistle Friends.

Speaking with people 
Over the last couple of years, we’ve had lots of 
opportunities to speak with people connected 
to Thistle, whether it’s people we support, 
people who use our services and their families 
and friends, or members of staff. From these  
conversations, we’ve learnt that there is a huge 
amount of goodwill for Thistle and the work we 
do. So we thought, “how do we make the most 
of that?” This is where the idea for Thistle 
Friends came from.

Thistle Friends is a volunteer initiative and it 
involves us all in thinking about what we can 
each do as individuals or collectively to help 
raise awareness and raise money for Thistle.

Thistle Friends is especially important right now 
as we are a charity with limited budgets and all 
of our services rely on fundraised income to 
improve, expand and in some cases, survive. 
Here we’ve highlighted just some of the highly 
valued work our Friends have done to help us.

If you have an idea or would like to 
find out more about what you or 
someone you know could do to  
help, please contact us on  
dosomething@thistle.org.uk
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Charity work 
He does a lot more for charity 
now and is really involved in 
Thistle – now he’s so much 
better at coping with his illness.

Vote Thistle 
Here at Greggs we have Greggs 
Foundation Week where we 
put a bucket on the counter 
and I get the girls here to dress 
up or have a tombola. Across 
Scotland we raised £120,000 
in a week. We then have to 
nominate who should get the 
money and I always nominate 
Thistle.

I started with Greggs 6 years 
ago as an Assistant Manager 
then I got promoted. Then I 
got involved with the Greggs 
Charity and now I’m on the 
committee where we decide 
who gets what and I love my 
charity work because I’m 
helping people. Greggs are 
always behind me, giving  
me prizes.

Bob once walked the Great Wall 
of China and I raised £800 in 
one day here at the shop –  
it was incredible. I’m always 
amazed at people’s generosity.

Before Thistle 
Before Thistle, Bob was a 
magician and me and him 
never really saw each other. 
Then, when he became ill,  
we became very very close.  
We then lost our sister and  
our mum and dad died within 
weeks of each other and now 
we’re inseparable. Before we 
got involved in charity we 
didn’t really do much at all!

I’d love to meet Johnny Depp! 
That would be my dream! I’d 
also love someone to find a 
cure for Alzheimer’s disease 
and no poverty in the world.

I love spending time with my 
grandchildren – we’re just  
back from Florida – and I like 
watching films and relaxing.

Maggie’s story

My relationship with Thistle is through my brother  
Bob who was diagnosed with Parkinson’s disease.  
He generally tended to keep himself to himself and then 
he found Thistle. He let me know that they’d given him 
loads of support and I love what you’ve done for him.

“Bob once walked the 
Great Wall of China and 
I raised £800 in one day 
here at the shop – it 
was incredible.”

A lot of lives  
changed!
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Parcels 4 Troops 
In September 2011, we were visited by Parcels  
4 Troops who, with the help of Thistle friends 
helped to pack more than 150 boxes of gifts for 
the 3rd Battalion Royal Regiment of Scotland 
serving in Afghanistan. This story was in the 
Edinburgh Evening News on the 26th  
September 2011.

More inspirational news 
Diana wrote about how Thistle is taking a positive 
approach to the tough financial times by 
encouraging the people we support to create 
more natural supports in their lives from friends, 
family, colleagues and people with shared 
interests. This is all part of Thistle’s Citizenship 
Strategy. Diana’s opinion piece featured in the 
Scotsman on 7th October 2011.

We heard John Cunningham’s inspirational story 
in the Edinburgh Evening News on the 28th 
October 2011. John’s story told of how the  
Thistle Gym changed his life and got him active 
again after an accident left him housebound  
and almost a recluse. With the support of 
volunteers in the gym, staff and his friends,  
John’s life has changed.

You may remember from our last Annual Report, 
we spoke to Connie who we support in Renfrew. 
In the Paisley and Renfrewshire Gazette on 
January 18th 2012 we heard all about how 
Connie drives her own support and how we 
need to be flexible just to keep up. Connie has 
reduced the support she needs from us as she 
grows in confidence and independence.

In the press

Thistle has some fantastic services that make a real 
difference to people’s lives. We like to spread this 
message as far as possible and over the course of this  
year, we’ve been able to do just that having received 
some great coverage in newspapers and online too.
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Before Thistle 
It wasn’t until last year that I 
found out I was suffering from 
Post Traumatic Stress Disorder 
PTSD. In the army but in the 
army we were told to cope  
with things and I was coping 
through alcohol and had been 
for years. I was self employed 
and work became second 
place. The Mark Wright project 
suggested going on Thistle’s 
Lifestyle Management Course.

I’ve not only been on the 
course but helping out too; 
meeting other guys with similar 
experiences. Through my own 
journey from giving up alcohol 
(I’ve now not had a drink for 11 
months) I’ve created my own 
wee way of dealing with things 
but it’s all through the tools I 
learned about on the Lifestyle 
Management Course – looking 
after myself, staying motivated.

I’m a lot more relaxed now. I 
used to be moody, grumpy and 
everything had to be done at 
50mph but through the course, 
I learned relaxation, meditation, 
thinking and motivating 

yourself. Getting yourself to  
do things is key - you praise 
yourself on the little things you 
do, then the bigger things, then 
you realise things are working 
for you.

Helping others 
I think that my experiences  
can help others. If I can help 
one other person then that’s  
a bonus to me and for Thistle 
too! In the future I’d like to do 
some more courses and maybe 
some peer counselling. A lot of 
army guys don’t open up 
unless it’s with someone who’s 
familiar with them – who has 
been there and done it.

It took 10 years for my PTSD to 
come out and there’s guys still 
suffering from the Falklands. 
There are now soldiers coming 
back from Iraq and Afghanistan 
who are saying they’re fine but 
it’s not until later on the down 
the line when things may 
trigger.  

The veterans I’ve spoken to  
ask how I’ve got to this stage. 
I say to them that using the 
tools that the course provides 
doesn’t make it easy but it 
certainly eases the burden 
whether that’s drink, drugs  
or PTSD.

The future? I want to carry on 
working with Thistle on the 
Lifestyle Management Courses 
and maintain a happy family.

I just hope other people can 
get the same support I’ve had 
because I think it’s the best 
thing that’s ever happened  
to me.

Brian’s story

At Thistle we help veterans to deal with the injuries that 
cannot be seen. Brian now helps spread the word about 
our Lifestyle Management Course for Veterans to others 
who may need our help.



Thistle’s financial results for the year 2011-12 are 
summarised in the Statement of Financial Activities  
on page 24/25 and show a net decrease in funds of  
£941,372 

2011: decrease of £438,692

The deficit for the year of £971,448 before other 
recognised gains and losses includes restructuring  
costs of £167,726 

2011: deficit £783,017

During the period, incoming resources decreased from 
£5,563,994 in 2011 to £5,312,559 in 2012, a decrease  
of 4.5%. 

Our main source of income continues to be funding for 
our Supported Living service, which comes in through 
contracts with local authorities and individuals in receipt 
of Direct Payments and Individual Living Funds.

5 year strategy 
This year we also agreed our new 5 year strategy 
for 2012 onwards, which includes investment 
for planned growth. As part of this strategy we 
will seek to maximise income generation from a 
range of sources including Supported Living, 
Health and Wellbeing and fundraising initiatives. 
This will enable us to achieve financial stability 
whilst remaining competitive, and most 
importantly, continuing to provide value for 
money services, which genuinely live up to the 
quality of provision for which Thistle is known.

Thistle is grateful for the continued support  
of our donors including individuals, trusts,  
the corporate sector and those taking part in 
our events throughout the year. The largest 
proportion of our fundraised income continues 
to come from our monthly individual givers, 
without whose ongoing support Thistle would 
not be able to develop and maintain its 
innovative services. For more information  
on fundraising, see page 18.
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Our Finances

One of Thistle’s strategic priorities for the 2011-12 year 
was achieving financial sustainability. With this in mind 
we started an organisation-wide finance review in 
October 2011, from which Thistle will see significant 
savings after April 2012.

This year we also agreed our new  
5 year strategy for 2012 onwards, 
which includes investment for 
planned growth.



Expenditure

Costs of generating voluntary income 
£182,584 (3%)

Conference facilities 
£29,965 (1%)

Investment Management 
£27,731 (0%)

Support Services 
£5,056,177 (80%)

HEC 
£110,078 (2%)

Lifestyle Management 
£439,761 (7%)

Restructuring costs 
£167,726 (3%)

Charitable activities 
£87,601 (1%)

Governance costs 
£81,095 (1%)

Pensions 
£101,289 (2%)

Expenditure summary

Costs of generating voluntary income

Conference facilities

Investment Management

Supported Services

HEC

Lifestyle Management

Restructuring costs

Other charitable activities

Governance costs

Pensions 
 

2011

248,659

25,166

27,340

5,131,662

246,753

372,802

13,022

227,080

54,527

6,347,011

% of total

3%

1%

0%

80%

2%

7%

3%

1%

1%

2%

100%

2012

182,584

29,965

27,731

5,056,177

110,078

439,761

167,726

87,601

81,095

101,289

6,284,007

% of total

4%

0%

0%

81%

4%

6%

0%

4%

1%

100%

Income

Donations and Legacies 
£ 442,947 (8%)

Grant income 
£274,669 (5%)

HEC income (inc. European Social Fund)  
£ 24,322 (0%)

Conference facilities 
£ 21,125 (0%)

Other fundraising activities 
£75,707 (1%)

Investment income 
£314,404 (6%)

Support Services 
£4,017,279 (77%)

Lifestyle Management 
£38,013 (1%)

Other charitable activities 
£48,451 (1%)

Gain on sale property 
£55,642 (1%)

Income summary

Donations

Legacies

Grant income

HEC income (inc. European Social Fund)

Conference facilities

Other fundraising activities

Investment income

Supported Services

Lifestyle Management

Other charitable activities

Gain on sale of property

2011

417,009

13,502

326,535

167,913

44,959

31,614

333,555

4,089,995

36,024

102,888

5,563,994

% of total

 7%

 1%

5%

0%

0%

1%

6%

77%

1%

1%

1%

100%

2012

377,913

65,034

274,669

24,322

21,125

75,707

314,404

4,017,279

38,013

48,451

55,642

5,312,559

% of total

7%

0%

6%

3%

1%

0%

6%

74%

1%

2%

100%
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Statement of Financial Activities



People we support go on to support and train 
others, share their experiences, organise events 
and fundraise on our behalf.

And we know that Thistle wouldn’t be what  
it is today without the generosity, time and 
resources of the people who support us, 
volunteer, fundraise or donate.

What could you do?

Would you be prepared to go that extra mile for 
Thistle? You could organise a fundraiser in aid  
of Thistle, or volunteer for us, or involve your 
colleagues from work in a corporate challenge. 
Maybe you’d like to donate to Thistle regularly? 
Or perhaps you’d like to be involved in other 
ways too. Whatever it is, we’d love to hear from 
you, so please do give us a call and let’s chat 
about it.

With your support we can continue to 
 help people achieve their dreams and lead  
great lives.

If you would like to get involved please  
email dosomething@thistle.org.uk or call  
0131 661 3366.

We’ll put the kettle on.

Support us

You’ll have seen from reading this Annual Report  
the effect that Thistle has on people’s lives – whether 
that’s supporting Andrew to have more freedom and 
independence; providing Susan with the tools to  
change not only her own work practice, but that of  
her colleagues and beyond; or helping Heather prepare 
for the future.

With your support we can continue 
to help people achieve their dreams 
and lead great lives.
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Trusts 
Hugh & Mary Miller Bequest Trust 
Callendar Charitable Trust 
A M Pilkington’s Charitable Trust 
J T H Charitable Trust 
Mr W J & Mrs C G Dunnachie’s Charitable Trust 
R S Brownless Charitable Trust 
Lionel Wigram Memorial Trust 
Kenneth Barge Memorial Trust 
Miss Rachel E Duncan’s Charitable Trust 
Glebefoot Charitable Trust 
MEB Charitable Trust 
William Grant & Sons Charitable Trust 
The Andrew & Mary Elizabeth Little  
Charitable Trust 
Kathleen Laurence Trust 
Peter Harrison Foundation 
ABF The Soldiers’ Charity 
Veterans Scotland 
Thistle Trust

Corporate 
Redeem plc 
John Lewis Partnership 
Greggs Foundation 
Carnwath Golf Club

Thank you

There are many people that we would like to thank,  
from those we support and their families, to our staff  
and volunteers. Thanks also go to our donors and 
supporters for their generosity and kindness in 2011-12. 
This allowed us to continue providing pioneering and  
life-changing services to people across Scotland. 

Groups 
Royal British Legion W S - Bucksburn 
Taynuilt Golf Club 
St Andrew’s Club O’ Berwick-upon-Tweed 
Lodge Lockhart St John No 248 
Mother Lodge Kilwinning 
The Salvation Army 
Lodge The Gael No 609 
Royal British Legion W S - Lossiemouth 
The Tuesday Circle 
Caledonian Society of Holland Lincolnshire 
Headquarters Land Forces 
East Lothian Parkinson’s Support Group

Legacies 
Kathleen Ellen Coster 
Jessie Simpson 
Ann Robson 
EGC Irving 
Margaret Ritchie

Grants 
The Scottish Government 
Poppy Scotland 
The Forestry Commission 
EVOC 
The Health and Social Care Alliance  
(formerly LTCAS) 
NHS Lothian



Patron  
Her Majesty the Queen

Honorary President  
Bryce K McCosh

Members of the Board  
of Trustees 
David Giffin 
Chair (appointed Chair  
6th September 2011)

David Amers 
Resigned 20th March 2012

Jane Ballantine

Jan Cochran 
Resigned 3rd November 2011

John Dalrymple 

Chris Dunlop 
Appointed 20th January 2012

Julia Fitzpatrick 
(resigned as Chair, 6th  
September 2011)

Samantha Folcarelli 
Resigned 20th March 2012

Chris Murphy 
Appointed 20th January 2012

Ken Rutherford 
Appointed 20th January 2012

Ian Williams 
Appointed 20th March 2012

The Directorate Team 
Diana Noel-Paton  
Chief Executive 
Company Secretary (appointed 
17th May 2011, resigned 8th 
November 2011)

John Campbell  
Director of Corporate Services 
& Company Secretary  
(appointed 8th November 
2011)

Louise Kelly 
Director of Learning,  
Development and HR

Louise Page 
Director of External Relations

Linda Burnett-Meechan 
Director of Business  
Development

Auditors 
Henderson Loggie 
34 Melville Street 
Edinburgh EH3 7HA

Bankers 
Royal Bank of Scotland plc 
36 St Andrew Square 
Edinburgh EH2 2YB

Our details

And lastly we want to be better at measuring 
and reviewing our performance. To this end we 
have renewed our strategy for the years ahead 
and I shall genuinely look forward to reporting 
on this next year.

Thank you for reading this report and goodbye 
until next year!

Diana Noel-Paton 
Chief Executive 

 It hasn’t been plain sailing by any means this 
year with lots of tough decisions and cuts. But 
our staff, volunteers and the people we support 
have all come together to find creative solutions 
and make real progress with a fantastically 
creative approach and positive attitude. So  
even though hard economictimes persist, I  
feel confident that we are well prepared for  
the future.

We want the year ahead to be one where we 
really start to raise awareness of the work we do 
amongst all of our groups - donors, the general 
public, funders, partner organisations and most 
importantly, people who may benefit from  
our support. And we also need to continue to 
focus on ensuring our financial sustainability,  
so we’ll be developing Thistle Friends. This 
initiative is particularly exciting for us as it will 
not only help raise crucial funds, but even more 
importantly it will enable people to get to know 
us better by acting as volunteers for Thistle. 

We also want to ensure that our own staff, as 
well as staff from those organisations we train, 
continue to demonstrate creative thinking  
and leadership. And we want to create genuine 
opportunities and sustained support for our 
volunteers, whose help and dedication is so 
invaluable to us. 

Thistle Foundation Annual Report 2011 –1228

Looking ahead

As always, I look back on the past year and am  
amazed not only by the amount of work Thistle 
continues to deliver, but also by everyone’s  
enthusiasm and dedication. 



Thistle Foundation 
Niddrie Mains Road 
Edinburgh 
EH16 4EA

T: 0131 661 3366 
F: 0131 661 4879 
info@thistle.org.uk 
www.thistle.org.uk 
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